
BUILD A  HIGH-PERFORMING CULTURE

82% OF 
THE TIME

NexGoal: What Job Candidates Look For Before Applying to Your Company (2016)

Gallup: Why Great Managers Are So Rare (2014)

Harvard Business Review: Your Approach to Hiring is All Wrong (2019)Sapling: 10 Employee Onboarding Statistics You Must Know (2019) PrideStaff: The Difference Between Average Workers and Top Performers (2014)

ORGANIZATIONS FAIL TO CHOOSE THE RIGHT CANDIDATE FOR LEADERSHIP POSITIONS

ONLY 28%  
of talent 
acquisition 
leaders today 
report that 
internal 
candidates are an 
important source of people 
to fill vacancies

Organizations with a  

strong onboarding 
process improve

42% OF ALL CANDIDATES

SEARCH
FOR INFORMATION ABOUT COMPANY VALUES BEFORE THEY APPLY.

26%
THE TOP 5% OF EMPLOYEES PRODUCE

OF A FIRM’S TOTAL OUTPUT

AVERAGE WORKERS

TOP WORKERS

new hire retention by

82%

JOB OFFER
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