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Welcome to the DistrictCheck Dashboard for Wardville School District

Recently, your district participated in an on line inventory to better understand the health and effectiveness of your existing systems and processes. DistrictCheck is a tool that helps determine your organization's capacity levels by analyzing the data 
collected from staff. It assesses your organization's capacity in six critical elements that make up your SIS and/or ERP systems. The stakeholder results are displayed as a series of gauges that measure the percentage of current capacity. Response raw 
scores range from a minimum value of 1 to a max value of 7 where 1 is 0% and 7 is 100% capacity. These visuals allow for an at-a-glance understanding of strengths and challenges before diving into the the specifics. 

This baseline will as act as the foundation for measuring growth over time. As you review the results, identify your two highest capacities and the two lowest. Do these results surprise you or validate what you anticipated?
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Bright Spots and Opportunities for Growth

Based on your results, DistrictCheck identified three bright spots that earned the highest feedback from stakeholders as well as three opportunities for growth. Definitions are provided to help you understand how each area contributes to the overall 
health of your organization's ecosystem. 

How can you manage and maintain your bright spots over the next year while setting goals within your opportunities for growth? These are great driving questions as you begin to start thinking about your action plan. 

From Human Resources to personalized instruction, the knowledge of how to translate data points, charts, and 
trends into actionable information is crucial. Analysis represents the ability to move from basic data collection
to ingrained data-driven decision making. High-performing districts place an emphasis on data literacy and build it 
into communications, technology purchasing decisions, and ongoing professional development. 

Bright Spot: Effective Use

Health and safety are mainstays of any positive learning environment. It is the district's responsibility to turn 
campuses into safe physical spaces where staff and students can feel at ease from bell to bell and beyond. On a micro 
level, the ongoing support of mental and physical health, including advisory time for students, nutritional meal 
programs, and whole-child initiatives can have a tangible impact on the wellbeing of the entire school community. 

Bright Spot: Health & Safety 

Equity is about the creation of a level playing field across your organization, including educational opportunities, 
access to information, and allocation of resources. By reviewing policies, communications, and C&I through the 
lens of equality, district leaders can help integrate this concept into systems, processes, and the collective district 
mindset. 

Opportunity for Growth: Equity 

So much of a district's DNA is intertwined around measurement. Measurement results provide insights into 
initiatives, employee performance and student learning. Measurement often holds the key to funding and 
reputation. Organizing data the way that makes the most sense to you across time periods are crucial when it comes 
to assessing, evaluating and measuring growth over time.

Opportunity for Growth: Measurement 

Accountability Summary Report: Wardville School District

When it comes to your systems' inputs, accountability ensures that everything is recorded and in order. This starts with effectively documenting activities, electronically, whenever possible. Complying with 
laws and regulations goes hand in hand with documentation. Embedding equity into the system positively contributes to accountability. People are more likely to own their actions when trusting 
relationships are in place and they are empowered by leadership to do so. 
 
Based on the results of your DistrictCheck Inventory, your organization received the capacity score as shown in the gauge to the right. Scores range on a scale from 1 to 7 where 1 is 0% and 7 is 100% to 
capacity. This calculation is based on the responses from all respondents in the inventory. Below is a sampling of questions used in the calculation of this score, based on the total responses from your 
inventory. Further breakdowns of the scores for this Element are seen throughout this report. 
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Sample Statements and Stakeholder Scores From Your Inventory

An automated process is in place for verifying information that the district submits to state and federal agencies. 

Departments and teams across my organization communicate and collaborate with one another while working toward similar goals.

Off-boarding protocol is always followed whenever any employee leaves the organization. 
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Impact Mechanisms: Subcategories of Accountability 

Compliance Relationships Documentation Equity Leadership Ownership
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Impact Mechanisms Definitions

State and federal compliance is not the most attractive aspect of district 
operations, but it cannot be overlooked. Well-managed districts have 
compliance embedded into documentation, processes, and reporting. 
Accountable staff must stay on top of any new changes, formulas, 
requirements, deadlines or deadlines. Ideally, much of this work is 
supported by the district's technology vendors, especially with respect to 
mandated data submissions. 

Compliance 

Accountability is easier to attain when strong relationships are present in 
an organization. This includes relationship building with your external 
stakeholders as well as within. An indiviudal will be more motivated to be 
accountable for his/her actions when positive relationships are present. 

Relationships 

Documentation plays an essential role in K-12 education. Identifying and 
automating as many documentation processes as possible will cut down 
on inefficiencies. As a result, your organization will likely see an increase in 
productivity within every role who is responsible for providing some level 
of documentation. 

Documentation 

Equity is about the creation of a level playing field across your 
organization, including educational opportunities, access to information, 
and allocation of resources. By reviewing policies, communications, and 
C&I through the lens of equality, district leaders can help integrate this 
concept into systems, processes, and the collective district mindset. 

Equity 

Leadership is the driving force behind every successful school district. The 
most effective leaders inspire others to rally around a shared mission in a 
collaborative, transparent, and continuously improving environment. 
Employees at every level are empowered to take ownership of their 
respective positions and take risks without fear of failure. Decisions are 
made and communicated within the context of the district's long-term 
vision. 

Leadership  

Ownership is what defines accountability for the innovation, 
documentation, and execution of school district processes. The most 
efficient districts are able to not only clearly identify who is responsible for 
particular processes, but also motivate those process owners to work 
toward continuous improvement without fear of crossing any invisible 
boundaries or stepping on metaphorical toes. 

Ownership  

Analyzing your data by level provides fascinating insights into how central office, elementary and secondary levels are affected by the expectations and resources surrounding Accountability. Look closely at the areas of Relationships and 
Leadership to identify disconnects across sites or affirm that stakeholders are in consensus regarding how they are impacted by Accountability. 

As you review each of the high level graphs, consider the following: 

Scores by Level 

•    Is there a recent change in leadership that could attribute to any disconnects between levels?
•    Are there systems available in one level that are not offered in others?
•    Is common language used consistently across each level as to the organization's expectations when it comes to documenting and being compliant?
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