Get ready for a
transition that’s

SMOOTH
No migration you’ve done in
the past measures up.
This unique six step process ensures
your entire project is a success.
You’ll meet your deadlines, get your
data transfered, and have all your
staff trained so they are ready to
work on your new Skyward system
from day one.

Step 1:

Strategize
Meet with the team that will be handling your project, including your
dedicated project manager, consultants, and the data migration experts.
• Work with the most knowledgeable and dedicated team of school
management software experts available anywhere.
• As a team, you’ll come up with a plan to migrate your existing data, verify the
validity of your data, train your staff, and have assistance through the coming
school year - all within your timeline.

Step 2:

Migrate Data
Based on the timeline set up in your strategy sessions, the data migration
team will transfer all your critical information from your previous system
into your new Skyward solution.
• Preliminary or “test” conversions allow for an opportunity to see how your data
will look in Skyward so you can refine your cleaning-up effort before you go live.
• Programs will be created to convert your existing data. This custom solution is
handled by in-house Skyward experts - no outsourcing or manual re-entry.
• Skyward’s conversion programmers have performed thousands
of data migrations from more than 200 different systems.

Open
Communication
Step 3:

An effective implementation depends on open communication, access
to expertise, and a proven process. Skyward’s SmartStart implementation
process is a proven consultation service that provides you with best
practice recommendations to get the most out of your Skyward solution.
Based on decades of experience working with school districts to implement
Skyward’s solution, we’ve created custom consultation packages for
districts of all sizes. Here are some of the consultation services we provide:
• In-depth consultation prior to implementation.
• Proactive evaluation of data migration strategies with action plans to improve
data quality.
• Custom best-practice recommendations to help your district run more efficiently.
• One-on-one meetings with decision makers to help them better understand how
the implementation will impact their employees and procedures.

Step 4:

Oversight
During your Skyward system implementation, you’ll never feel like
you’ve been left to figure out the process for yourself. Your dedicated
project m anager will be a single-source contact that will supervise your
entire implementation. Your project manager will:

• Develop a plan specifically for your district’s implementation needs.
• Conduct implementation meetings with your district contacts.
• Coordinate all Skyward projects to ensure that everyone is
working on the same timeline.
• Schedule trainings for your staff.
• Report on action plans and timelines of the
implementation.
• Monitor the proper migration of your data.
• Work directly with Skyward staff to quickly
address any issues that may arise.

Part 5:

Training
Your district’s staff will be trained by Skyward’s certified trainers.
• Skyward trainers have undergone rigorous instruction and testing prior to
teaching staff at your school district.
• Your project manager and your trainers will discuss any of your district’s
unique or distinct situations.
• Your staff will receive hands-on training which improves retention and ensures
they will effectively and efficiently perform the tasks expected from the start.

Part 6:

Help
Even after your implementation is done and your staff are performing
all their regular duties in your new system, Skyward’s support for
your district doesn’t end. Support includes:
• Direct access to Skyward’s helpful and friendly customer service team.
• Convenient contact by phone, web, or chat.
• Prompt assistance so your important tasks aren’t interrupted.
• Network with Skyward customers at state user group meetings and online at
the Skyward user forum.

Support Options/Recommendations

What’s best for you?
Silver Package - Up to 3,500 students
12 hours web consultation
Preliminary data review via the web
Complete database set up document

Gold Package - 3,500 - 10,000 students
Systems overview meetings
Demonstration of module areas
Data migration action plan
On-site consulting

Platinum Package - 10,000 - 25,000 students
10-15 on-site consulting days
20-40 additional consultation hours
In-depth system review
Customized training agenda
Development of quick-start guides

Diamond Package - 25,000+ students
20+ on-site consulting days
40-60 additional consulting hours
Fit-Gap consultation
In-depth sub-module consultation
Complete in-house setup and configuration
Acceptance testing criteria
Post implementation consultation
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Skyward is a leading provider of K-12 school administrative software
that surpasses districts’ needs in state reporting, improves
operational capabilities, and opens communication between
schools and families. Today, you can find Skyward's School
Management System™ in more than 1,500 school districts worldwide ranging from districts with as few as 50 students to state
configurations supporting more than 900,000 students. Founded
in 1980, Skyward serves school districts with its integrated student,
finance, and human resources suite of products and is proudly
made and supported in the U.S.A.

Find us online at www.skyward.com
800.236.7274

info@skyward.com

